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BUSINESS

The market

Q: How big is the market?

A: If you look at the aging pop-
ulation of the desert and the ag-
ing of the baby boomers, our
market is very nice.

Q: Who are your competitors?

A: Jeannette Hait: We usually

Hearing

Continued from E1

The Haits said they had a de-
tailed business plan, which they
have updated.

in the past four months, we’ve
opened the new Sun City office
(which has some staff from the
main Palm Desert office). We’ve
been finding new staff to cover

The Haits recently discussed A: I counted the other day. here.
the growth of their business. There are 20 (hearing aid) of- Q: How do you motivate your em-
fices, including us. There were ployees?

Growth

QUESTION: How much have your
sales/revenues grown in the past
year?

ANSWER: Jeannette Hait: It
probably grew 10 percent.
That’s because of the (Indio of-
fice) opening.

Q: What do you attribute the
growth to?

A: Howard Hait: It’s a combina-
tion of new technology, new and
innovative products and an in-
crease in the advertising budget.
And different locations make it
(more) available for customers.

Q: Did your business grow natu-
rally or did you do anything to help
your business grow?

A: We did something to help it.

A: We have a great staff. They
run the business as if it’s their
own. We don’t micro-manage.

A: Howard Hait: I don’t want They have a lot of flexibility.
to react to a competitor. I'd Q: How do you find good employ-
rather have them react to me. ees?

Jeannette Hait: We don’t run A: Howard Hait: We ask all
our business based on what they  our employees here. We tell
do. ... We have a good relation-  them what we’re looking for.
ship with our competitors. When we take them (new

Q: What have you done to set workers) on, after they’ve been
your business apart? here a while, we pay (the em-

A: Jeannette Hait: Manufactur-  ployees who referred them) a
ing. We also have enough staff bonus.
to cover other offices.

Instilled in all of our staff; it
doesn’t matter what location ...
you’re going to get the same lev-
el of care and time spent with
you no matter the reason you’re

seven when we started.
Q: How much attention do you
pay to your competitors?

Expansion

A: If people can find a good lo-
cation near them, within 15 to
20 minutes, they will go there.

We advertised. We opened new i there for. And we have nice locations ...
offices, (hired) new staff. . the latest technology.

Q: What practical lessons can an- Finances Q: How did you finance the ex-
other business learn from your ex- Q: Who handles the accounting?  pansion?

perience?

A: If you find a niche ... exploit
it and continue to increase the
size of the niche.

Q: What have your biggest mis-
takes been?

A: Jeannette Hait: When we
built this building (on Monterey
Avenue), we didn’t build it big
enough.

Q: Do you have outside experts?

A: Howard Hait: A lawyer, ac-
countant and architect. I've got
some advisers I keep close contact
with in Texas, Kentucky and Ok-
lahoma. We exchange ideas, say
what’s working and not working.

Location
Q: How did you pick your loca-
tions?
A: Howard Hait: When we first
came over here, we didn’t think
there was enough business to

A: Howard Hait said the main
Palm Desert building was fi-
nanced through a Small Busi-
ness Administration loan, and
the new building at that Mon-
terey Avenue site will be fi-
nanced through a loan. The
Haits used personal funds for
their other locations.

Marketing

Q: How do you market your busi-
ness?

A: Howard Hait: We do it differ-
ent ways. First off, we do direct
mail. We make about four cam-
paigns a year. We do newspaper.

A: Jeannette Hait: Internally, I
do, and of course, we have an
accountant.

Q: How do you track expenses?

A: QuickBooks

Q: Do you have a budget?

A: Howard Hait: A flexible
budget.

Customer service

Q: How do you focus on customer
service?

A: Howard Hait: When some-
one becomes a customer, a pa-
tient, we have a set schedule to
bring people in ... for continu-
ous service.

Jeannette Hait: We send them
a reminder note. ...Our cus-
tomer service, I think, is very
good, we contact them by mail,
by telephone and of course, we
have an open-door policy.

Q: How do you measure customer

mailings to our own clientele, to
keep them up to date on new
technology.

Howard Hait: We’re currently
on TV for six weeks. We have a
large presence in the Yellow Pages.

support the lifestyle we were ac-  gervice? Q: How much do you spend on
customed to. But in 1997, we A: Jeannette Hait: Retention marketing?
hit it at the right time. The val- (of customers). A: Howard Hait: Around

ley started to grow. ... Our first
year was phenomenal.

$400,000 a year.
The startup

Q: Did you have a business plan?

A: Howard Hait: Yes.

Q: Have you updated it?

A: It’s the same business plan
since we started in 1997. We’ve
updated it periodically.

Howard Hait: We send out
: : ) ) customer surveys periodically.
We picked this location (in We ask them to fill it out.

Palm Desert) because this was TJeannette Hait: And they’ll tell
the center of the desert. you.

(The other locations) were
based on demographics. We re-
searched the demographics
through some of our suppliers.

Employees
Q: How much turnover do you
have?
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International Fishing News

New fishing lure from Asia sets record
in Mexico, beats top U. S. lure 3 to 1.

Blinks blood-red
to simulate inj ury.
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Banned in Wyoming.
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fishing lure that staried i Cosla
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have almost none, very little. But

Q: How do you decide to expand?

Jeannette Hait: And we also do

tech chip dcgrated inio the
here"= boudy that hlinks blood red
pn me with s swimiming
nction, mimicking an  imjured
pres. Some fishing aathanities,
like those im Wyoming amd
Canala, think light «f any kind
gives  lshermen  an unfair
aclvamdage; if so, then a light that
pmpersoiates o blesding  fish
wonld pive fishermen o whop-
ping advantage.

Al apparenly il does. Three
fishermen wsing  the luse in
Mlexicn caupht 650 longemogh
hass in just 25 bours, That's 8.6
for each persm per howr, and a
record For the loke they were fish-
mg, The bass sineck wiath such
ferocity they hondly st o strike.

In Flosida two professionals
fishid Towr four hoairs from Ehee
same boat. Ome used the pew
here: the other used some Biop-
sellimg U1, S50 lures. The mesw,
“Bleeding™ lure cuught  Lhree
times as many fish,

Three fishermen m
Washington Stabe used & popu-
bar lure baited with shrimp amd
capht nothing after fishing
teree howers b cobd weather, O
of them iried the new Jure ard
30 mimwes laer caught a thary-
poumd steelhend,

A Tourmament fisherman on a
Lake im Flonela inesd sverything m
his tackle box amd had no bites.
He swiched o Ui pew bune,
cunght o bass om his first cast and
bzl s Birmal in 45 mamibes

Belore writing this, [ osked a
veteran fiaberman in my oflice
for his opimion. Mondoy mom-

ing I charged o my office,
wvelling =1 cauwphl six momster
fish im @0 |ssur with this thing!
Where con I get some™?™
Finally, I phosed an ichthyol-
opidd (hsh expert] o find om
whats  hehind ol this,
“Predagiors = lwms, sharks,” he

said, “will always gpo for the
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Seorpkin for fop waleor

Baiilt im lighe Mashes bood qed,
Comes i four models,
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ing fisle a Few fishermen could
profafly empty a loke with ™
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Different presentations
The lure’s constnsction makes
cach retrieval slightly  g.s

different, o if a predazor holds
bhack o the Tirst cast, it sees an
citirely mew presentation on the
secomnd, There are  even small,
steel halls inskde the lure o
wtruct Fish wilth soumnd,

Because the iny chip {you
can =z i inside the lurep cools
between cach blink., the lure
losts owver 1OEKR howrs im the
witker, Mo ey replacement is
redpuirec], There are Four desipns
andd thee codors are vinoal works
of airt, The construction 15 tough
cnough e ke the lencest hits,

A set ol the four is nvailable
clirect Troam thee L1, 5, dhistribnstor
one for fop waker, one for mid-
dbe, wie for deep, amd ooe tha
dives 1o the depth you sani and
sbays Uwere during retieval. The
lures work i sali or fresh waler,

Soee for :.'nuru':ll'. Casd o
nesl somse structure. I there's o
lorgermaath dozing  nearby,
based on whar ['ve secn and
heand, a5 youars,

T order, go W www.nge
:pm'ts.l:n:lm or coll 1-Bi-87 3-

15 amynbme o day and sk [of
Bite Light™, Or send your
name. addiess and a check or
MLEY (or oo oond exp. dole) o
MNGE Sports (Dept. BLN141,
Gl Church Sireel, Yaleswville,
CT 06492 One sei of four Bile
Lights™ ppags 3349495, Each
aidditional sct  costs  only
S350, S 1w unly B0 no
minier how many s¢Es Vol
opder. There's a money-back
gunranies, if vou meoem them
within 30-duys,
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Great ba_-nlcing relationships
allow customers to

GROW

Gromth is meoitnble. 15 how we grow that matiers, and ouwr team of Desert Commercial Bank
uniferstandy that az mell az arTsoni. Thats :l.'rp wene creted n_ﬁf]l’ rnmpl'fmfrrl!' njf:.nu'urh mnd
serpices aimed at supporting virtually enery banking need. We invite_you to come in, open an
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Regain your youthful prostate ability
Due 1o the natural growth of your prostate a4 you age,
st sdull man eventually suffer somes type of urination
problem, incleding having to get up onée of mone times
per night to urinate, needing to urinate fregquent |y and'or
urgently throwghout the day, painful urination, or having
trowuble starting o urinate, If you're one of these men and
you wish you coubd regain your youthiul, healthy
prostate ability, now you can thanks to Pogtomee 11, the
rewilutionary new albnatural supplement for men that
hedps enhance prastate function and puts an end to your
male urination problems,

MEDICAL UPDATE:

All-natural
relief for male
urination
problems

New all-natural supplement for men
helps restore youthful prostate function
s you'll urinate less often and sleep
through the night

Urinate less often and sleep through
the night

Frostamena is unigues because itworks with the complex
male biochemistry to help boost your prostate function
and give you hack the yowthful, healthy prostate per
formance you had in your sarfer years, That means with
Prostamenea you won't have to lopk for a restroom wher
ever you 0o, you can sleep through the entire night with-
out having to get up to winate, and you'll no longer suf
fer with urgency, lowe-flcr, or dribble,

fnd unlike prescription drsgs, Prostamene has no side
effects, it works fast, and reguires no doctor's visit, That
makes Prostamene parfect for adult men of all apes who
want to regain their youthfd prostate performanca in
the privacy of their own home,

Confidential risk-free trial

Call tollfres now and you can get your own risk-free trial
of Prostamens 50 you can feel for yoursalf the powerful
benafits of this revoluthonary new all-natural supple-
marit.

Call toll-free now to get your confidential, risk-free
trial of Prostamene (sent to you In plain, discreet pack-
agingl at 1-800-318-1815, Frostamene s safe, com-
pletaly confidential, and It's 100% guaranteed o glve
wiots the results wou're looking for.

Call nioll-fress roone o ywouir rick-free triad of Prostamens at

1-800-318-1615
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